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" THE ACTIVATION SIGNAL
A8 HOURS TO IMPACT

BRIEFING: CODELAUNCH 34
GTM VENTURE FORGE

{0y STATUS: CRITICAL DEADLINE
DATE: FRIDAY, JAN 30
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TIME UNTIL FORGE CLOSURE

il 7777777 N — T T — I
| _— " - = |
DIRECTIVE: Transition from Consumer Mode to Builder Mode. The opportunity window is opening. This 1is
This 1s a call to secure capital before the forge closes.
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WEDNESDAY NIGHT REALITY CHECK

SUBJECT B: BUILDER MODE
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. SUBJECT A: CONSUMER MODE
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“THE WORLD |s B 'THE OPPORTUNITY ~
SRS | WINDOW IS OPENING. Ss

/N It is Wednesday night. Most people have checked out until Monday. You are _
reading this because you are different. Builders know the difference between .
I [ . EXECUTE
: I

a dream and a ribbon-cutting ceremony is what happens in the quiet hours
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. OBJECTIVE: THE $100,000 CAPITAL EVENT .
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THE SIDEWALK TEST: If you saw a pile of $100,000 sitting on the sidewalk,

REWARD:
PROFESSIONAL DEV

. TEAM (MVP BUILD) 4
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This is not just a
contest.Itisa
capital injection.

In the venture world, "

In the venture world, product
builds cost Equity or Cash.
CodeLaunch breaks the rules.

—

would you walk past it because you were “too tired”? Do not hesitate. This is —> 3

the highest ROI activity of 2026.
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STRATEGY OPERATION FLUUD THEFORGE
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Usually, applying is a shot in the We are stacking the deck. We are By aligning with the Octagon
dark. Not this time. flooding the forge with “Sovereign ecosystem, you are part of an industrial
Infrastructure” concepts. fleet with a guaranteed customer.
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|- OBSTACLE ANALYSIS: THE ‘NO TECH CO-FOUNDER’ MYTH
: THE PROBLEM: Founders get %
“Tutc lell” learning i
Python or fear not having a CTO. ;

TARGET OPERATIVES: Subject
I CODER VISIONARY / SME Matter Experts, Mechanics, :
l IBM Plex Mono IBM Plex Mono Farmers, Veterans. ,:f
‘“ o B UP WURRYING AbUUT 1HE GUDE. FULUS UN TRE PRUBLEM YUU RNUW HUW TU SULVE ; .
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' TACTICAL SECTOR A: ENERGY & THERMODYNAMICS

TARGET: AGRA ENERGY

1 ! Micro-GTL = E
| e | et THE BURN RATE. AGRA HAS THE MUSCLE (HARDWARE) TOTURN €

- | T MANURE INTO JET FUEL; THEY NEED THE BRAIN (SOFTWARE).

MRRNIPS & SN PiTCH CHEAT CODES (STEAL THESE IDEAS)
[ | = ;ﬁ':’ﬁ:l . iggﬁ g ___'!!u“ s, :
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& rﬂug i@;@"’ Bl 1. THE SOVEREIGN REFINERY DASHBOARD

' N :‘T‘;ﬂ, Ly NS i + The "Nest Thermostat" for industrial refineries. Edge Al that auto-tunes gasifiers. =i

= %‘M o R BT e e R T R e IBM Plex M L
~Y— " __..__ | 2.THECARBON-CREDIT MINT .
A » The "TurboTax for Biofuel.” Verifies flow rates and mints credits on a ledger automatically. |

-------------------------------------------- IBM Plex Mono

3. THE FEEDSTOCK SCANNER

« Computer vision to grade biomass quality and caloric density before processing.
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| TACTICAL SECTOR B: LOGISTICS & MOBILITY

TARGET: KURB KARS
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- AUTONOMOUS LOCAL
E!, NAVIGATION " MESHLINK
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THE FINAL MILE. HARDWARE IS HEAVY; SOFTWARE IS SMART. A VEHICLE

—__ : el L CARGO WITHOUT A DRIVER IS JUST A STATUE. PUT THE CODE ON WHEELS.
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PITCH CHEAT CODES (STEAL THESE IDEAS)

1. THE HIVE MIND DISPATCHER

» Decentralized swarm tech. Vehicles coordinate locally via mesh networking without the Cloud.
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———————————————————————————————————————————— IBM Plex Mono

2. THE GRID-DOWN NAVIGATOR

« "Visual Odometry" using cameras to navigate by terrain when GPS satellites go dark.
-------------------------------------------- IBM Plex Mono
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3. THE COLD CHAIN COURIER

 Smart contracts tracking cargo temp; auto-rerouting to cooling stations if thermodynamics spike.
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- TACTICAL SECTOR C: OUTDOORS & RESILIENCE

TARGET: DAOs R US

/x"

1. THE SEARCH & RECOVER DAO.

Decentralized dispatch for SAR teams using
local mesh networks to coordinate drone

sSWarms.

2. THE AUGMENTED GUIDE.

“"Guide-0S." AR overlays for property lines
and biological data for hunting/fishing.

3. THE TRAIL-GUARD SENTRY.

g Privacy-first AI on solar trail cams
The Last Weather Window. B LR aecaon
Silicon Valley doesn’t hike. Current apps
die five miles past the trailhead. I
Build tools for where the cloud fails.
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The Blue Collar Sprint.

Do not pitch a lifestyle app. Pitch
something that solves a problem
In the dirt.
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1. THE BLUE COLLAR BRAIN

AR app helping junior mechanics fix Tier
2 Nodes/machinery. IBM Plex Mono

2. THE SOVEREIGN BANKER

Helping farmers turn hemp waste into
dlgltﬂl credits. IBM Plex Mono

3. THE GHOST PROTOCOL

Logistics routing that operates entirely
without GPS. IBM Plex Mono
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MISSION SUCGESS CRITERIA |
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OPERATIONAI. MANIFEST APPROVED
+/ SOVEREIGN INFRASTRUCTURE

Tools that work independently of centralized control.

/{ BLUECOLLARAl i L

|

I

SIEHﬁL YOUR ALLIANCE: Expllcltly
mention DeRetlcular , "Agra"”, 01-}
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“The Octagon” in your applltatlﬂn
tn de-risk your submission.
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THE ‘NO REGRETS’ WEEKEND

SATURDAY: REGRET / \ "\ / SATURDAY: TOOK THESHOT | |

MISSED OPPORTUNITY
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The Reality: Friday is coming whether you apply or not. IBM Plex Mono
The Choice: You can wake up Saturday knowing you fought for your idea,
or wake up with the gut-punch of “what if”. IBM Plex Mono

& “Pedestrians wait for the light. S
Founders look both ways and go.”
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EXECUTION ORDER APPLY NOW

SCAN TO INFILTRATE

TIME REMAINING: < 48 HOURS
Stop overthinking the logo. Stop worrying about the 5-year projection.

[Insert Application Link Here]

IEM Plex Mono
&y NotebooklM



